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LEAP Sports Scotland are delighted to be a partner in Outsport, an Erasmus+ project in the field of sport led by AICS.

LEAP (Leadership, Equality and Active Participation) works across Scotland to break down the structural, social and individual barriers which prevent lesbian, gay, bisexual, transgender and intersex (LGBTI) people from accessing, participating and excelling in sport, physical, or outdoor activity.  We believe that sport is for everyone and we are dedicated to making our community a proud leader in the ongoing campaign to recognise and celebrate diversity in sport.  We use sport as a tool for change and as a tool within human rights education programmes.  LEAP Sports were funded by Scottish Government in 2012 and this has been maintained since, and is currently agreed through to 2020. We work specifically in Scotland, but have been increasingly collaborating with partners across the UK, Europe and beyond to learn and share and contribute to a worldwide movement. 

Our 5 areas of work are: 

1 – challenging and campaigning for equality within sport.  Advocating for groups and individuals where barriers to access or participation exist.  Awareness raising campaigns and lobbying for rule changes.  Developing key campaigns such as our groundbreaking education Manifesto which gives Scottish secondary schools a way to commit to the inclusion of LGBTI pupils.   

2 – community development of sports groups and community groups.  Ensuring that LGBTI leaders are well supported to establish and properly steward their groups.  Supporting the growth and development of clubs, accessing funding, providing training and networking, working together to provide events and engagement opportunities. 

3 – partnership working to improve equality within the world of sport and activity.  Providing tools, support, guidance, policy advice and training to sports federations and governing bodies to help improve equality in sport. 

4 – supporting and providing opportunities for LGBTI people to get more connected to sport and to improve their health and wellbeing.  Such as an annual Festival Fortnight to provide participation opportunities across the country which is a mix of sports tournaments, tasters, cultural, academic and social events relating to equality in sport.  Bespoke projects such as ‘Out in the Highlands’, a project to tackle social isolation and loneliness through activity.  Delivering Pride Youth Games to help young people improve confidence and resilience.  

5 – using major sports tournaments to advance human rights and equality.  For example we ran Pride House Glasgow as a human rights and equality hub at the 2014 Commonwealth Games reaching 6,000 people through our 90 events.  We brought this back for the 2016 Homeless World Cup and are currently working on a human rights exhibition for the European Championships in 2018.  

Our strategic level work is an important part of what we do.  We have a close relationship with sportscotland, our national sports agency.  We chair the National LGBTI sports coordinating group where sportscotland, Scottish Government, Education Scotland, national sports federations and charities come together to consider LGBTI issues in sport and to action plan for change.    Despite significant progress in equality law, and improvements in attitudes across civic and social life, sport continues to be an area which is significantly thought of and experienced as unsafe and unsupportive for LGBTI identifying people
and where homophobia and discrimination persists
.  By working with our community, we help to identify where those barriers come from and how we might tackle them.  Our approach is to build upon the strengths of the community we work in, and to build from people’s lived experiences.  This means that we avoid helpless excluded victim narratives ackowledging that whilst many LGBTI people experience barriers that mean they don’t participate in sport, there are also many people who do take part in sport and there are stories to tell from their participation.  A practical example is that we brought together some of our transgender volunteers and activists with sports sector partners to consider learning coming from training, and we ended up creating a short film.  This short film Let Me Be Brave is now used by partners in the sports sector.

We strongly believe our work is a testament to what we can be achieved by being a community based organisation, run by a group of people all connected to sport and activism and very passionate about the issues, and by harnessing the collective energy of our volunteers and members. 

Within Outsport, as well as generally supporting the research within our region and contributing to the training programme, we will specifically be: 
· Delivering a mini-conference for partners at the start of the project which took place in Glasgow earlier this year

· Disseminating key project messages coming from the research and training 

· Fundraising for pieces of work which support future sustainability and strategies for continuation of work. 
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	� Out on the Fields (2015) � HYPERLINK "http://www.outonthefields.com/"��http://www.outonthefields.com/�  


��
	� House of Commons (2017) � HYPERLINK "https://www.publications.parliament.uk/pa/cm201617/cmselect/cmcumeds/113/113.pdf"��https://www.publications.parliament.uk/pa/cm201617/cmselect/cmcumeds/113/113.pdf� 
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